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HANOLE VlA BYEMAN 

CONTROL SYSTEM ONLY 

MEMORANDUM FOR: Chief of Projects 

BYE-0147-65 
Copy_;-' of { --

19 March 1965 

SUBJECT: Weekly Status Report No. 26 on Project FULCRUM 

l. Camera System 

A. ITEK - The major part of the FULCRUM :reports and hard
ware was shipped by rented truck from Itek to P. E. on 17 March. 
Reports overdue £rom Itek include: 

(1) Fabrication and mounting feasibility t-eport, 
(2) Sy,;tem dynamics analysis, 
(3) Probablity·study, -,~ 
(4) Transport flow plan report, 
(5) Final Summary Report (Phase Il). 

Reports received this week consisted of the updated interface 
specification document, the completion of the camera detllign report, and 
a numher:,of Tech Memos. ..-,. 

A status report on the G. F. E. film was submitted by twb: on 
17 March, and approval to destroy acrap film was subsequently tran.•
mltted in response. Permission was denied ltek.1 1!1 request to retain 
one set of project documentation on the FULCRUM prograu:n_,prlmarlly 
for security reasons. 

Messrs. Shannon, Ga.lat, and Cohen of Itek vblted P. E. on 18 
March to discuss technical de s of the Itek design. Meesra. 
Batchelder and Gibson of 1111itallli P. E. on -~ March to dl111cuea 
structural and thermal aspects. reapectively. of the Itek design. 
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B. P. E. - Me111asrs. Dirks.~~~ and McDonald attended 
a two-day briefing at P. E. , cozud.sting of the spacecraft and recovery 
vehicle presentations on 16 March and RCA'• presentation on 17 March. 
The primary purpose of these briefings was to present to P. E. the 
current developmental status of the two other a1u11oc:iate contractor• 
and to present the status of interface previously arrived at. RCA'• 
briefing was intended as a po111dble film bandlbt.g technique for the 
FULCRUM project. P. E. completed iii study of the Itek design on 
19 March and will present their corporate declaion on their u111u, of th.at 
bask design in the FULCRUM program to Dr. Wheelen and Project 
Office personnel OXF ZZ March. 

C. STL - The delivery of the Final Report constituted the 
termination of thh contract, and while it l• anticipated that further 
.film handling studies will be conducted at STL in support of the program, 
these studies will probably be handled under the SEAC contract. 

D. RCA - Messrs. Parker, Isom., and Kenville presented a 
briefing on their •heet·fed film handlbig 11ystem on 17 March at P. E. 
Reprea.entatives of the Project Office and Avco were present for the 
discussions, but it is premature to judge whether P.E. would be willing 
to employ this concept under their payload contract. 

2. Spacecraft 

Messrs. Hood, Petty. Stamm, and Reese gave the spacecraft 
briefing to P. E. on 16 March and volunteered their service• in any 0~ 

areas where they might be helpful to P. E., specifically in the T'ltcC 
area. 

Messrliil. Hood and Watts visited Headquarte:u on 19 March and 
discussed with Me:11ars. '---------- and Cochran the 11u1curlty 
aapech of the Pha11e ll development effort. It was agreed that moat 
subsystetn contracts could be let on an unclassified basis and that a 
few. such a• the command and attitude control subsystems 'Ctmud be 
let under a DOD secret contract. Thus, although everyone worldna in 
Building 4 would have either a FM ... z or a FM-3 c::learance, all develop
xnental contracts could be handled in the white. 

SECRET 

e e 
Approved for Release: 2021/04/09 C05099518 

BYE-01','1-65 
Page 2 



6 

Approved for Release: 2021/04/09 C05099518 • 
SUBJECT: Weekly Statu.• Report No. 26 on Project FULCRUM. 

was :requested cm 15 Ma:rch to evaluate all a•pec::ta 
of the G~. E-. _us._d_G_.-E-. /~STL programmer with a view toward approving or 

disapp:rovmg G. E. • s maka or buy dec::bion by 1 April. 

3. Reco'fltry System 

Dr. Bendlller and Mr. Cahow briefed P. E. on 16 March on the 
RV development status. They also :rnna!.ned for the RCA briefing the 
followin1 day and c::oatributed to the di1111e,uud.ons of handling the sheet• 
of film in the RV. 

Me11111r111. Be11uerer, Grady. Qwck, and Cianc:lotto presented a 
briefing at Headquarters on 16 March cm their proposed management 
control plan, Pb..aae ll program. plan, and test plan philosophy. Although 
essentially the sa:me briefing WIUII scheduled to be p:r4uaented aubaequently 
to Avco and G. E. • it was dec:.ided for several reaao1u1 not to give tbeee 
briefing• but rather to wait for am.ore opportune tune and reschedule 
them then. During the f'rlefing at Headquarters the role of SEAC was 
presented by STL and, in general.~greed to by the Project Office after 
discu1uion. The ZZ specific areas delineated included the preparation 
and review of all work statement•• the review of all CCN action, the 
conduct of major system•• tests, and the evaluation of system perfonnanc::e 
and specification c::ompUanc::e. Copies of the briefing chart• and the 
"Sy.stem Program Plan" were left for use by the~roject Office. 

~-------
met with Mr. Stech, the contracts officer for 

ST L. on 18 March to discuss the current SEAC contract status. 

5. Interface Aspects 

_ . ln new of th~ ~el.a.ye caused by transfer of the payload contract., 
interlace _~eg.otiatlt.>n·s are at a virtual stan'c"'d....,s ..... t,........._._. _________ _ 

O/DDST/SPSl~_l/mes/5725 (ZZ Marc:::h65) 
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